
Lewis Central Community 
School District 

Strategic Plan Update
October 5, 2026



Priority 1:
Opportunity & Access

Goal: By the end of May 2031, Lewis Central Community School District will 
increase state/district literacy assessment proficiencies to at least 80% at 
each grade level.

Where are we now? 



Same-Grade Comparison
Fall 2025 → Fall 2026
5 of 9 grade levels increased

K 59 → 54 −5

1 42 → 55 +13

2 54 → 62 +8

3 64 → 73 +9

4 70 → 68 −2

5 66 → 59 −7

6 64 → 70 +6

7 58 → 61 +3

8 66 → 61 −5

K–8 average: 60.3% → 62.6%  (+2.3 pts)

Grade-Cohort Comparison
Follow the grade group forward one year
5 of 8 continuing cohorts increased

K → 1 59 → 55 −4

1 → 2 42 → 62 +20

2 → 3 54 → 73 +19

3 → 4 64 → 68 +4

4 → 5 70 → 59 −11

5 → 6 66 → 70 +4

6 → 7 64 → 61 −3

7 → 8 58 → 61 +3

Largest increases: 1st→2nd (+20) and 2nd→3rd (+19)



Titan Hill ORF:
Same-grade comparison



Priority 2:
Climate & Culture

Goal: By the end of May 2031, Lewis Central Community School District will 
have decreased Major Referrals at each attendance center by 20%.

Where are we now?

Building Trends Vary



Priority 3:
Finance & Facilities

Goal 1: By June 30, 2031, Lewis Central Community School District will ensure 
long-term financial stability by maintaining a General Fund solvency ratio and 
Unspent Authorized Budget at or above 15%.



Where are we now? Solvency Ratio



Where are we now? Unspent Authorized Budget



Priority 3:
Finance & Facilities

Goal 2: By June 30, 2031, Lewis 
Central Community School District 
will improve the quality, safety, and 
functionality of district facilities while 
planning for the future.

Where are we now? The district 
conducted a facility walkthrough 
with staff and the Board of 
Education in August, and summer 
bond work is finishing and continues 
to trend on time and under budget.



Stakeholder Feedback

Board/ Staff Parents/Community Students

Facilities are modern, 
comfortable, and 
support 21st-century 
learning.

61% 61% 67%

The district is planning 
appropriately for future 
facility needs.

81% 74% 66%

Security measures are 
adequate to keep 
students and staff safe.

70% 60% 63%


